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INTRODUCTION 

 

1.1. All young people and vulnerable adults deserve the opportunity to achieve their full 

potential. Where young people and vulnerable adults are denied this opportunity they risk 

serious psychological, emotional and physical harm and are more likely to be disadvantaged 

and socially excluded in adulthood. Forster Community College aims to improve the life 

chances of young people and vulnerable adults by maximising the benefits of good quality 

educational and employment opportunities through personal support and within a safe 

environment.  

 

1.2. The protection of young people and vulnerable adults is the responsibility of all citizens to 

take all reasonable steps to ensure that service users are protected from significant harm. 

Promoting the well-being of young people and vulnerable adults and safeguarding them 

from significant harm depends on effective identification of the potential for harm, 

information sharing, collaboration and understanding between agencies and professionals.  

 

1.3. The aim of these Policies, Procedures and Guidance is to integrate good safeguarding 

practice into all aspects of the services provided by Forster Community College, including 

those services and functions contracted to other agencies.  

 

1.4. Forster Community College aims to ensure that all staff, whether directly employed or sub 

contracted have an appropriate understanding of safeguarding and are alert to potential 

indicators of child abuse and neglect. Forster Community College intends to ensure that 

service users are treated with respect and will not be harmed by employees or those 

working for a sub-contracted agency. Where it is suspected that a young people or 

vulnerable adults has been or is likely to be harmed, Forster Community College will 

contribute to whatever actions are needed to safeguard the young people or vulnerable 

adults and promote his or her welfare. 

 

1.5. Forster Community College recognises that although policies, procedures and guidance are 

an essential component in protecting children, young people and vulnerable adults it is only 

through the pursuit of best practice and the maintaining of a focus on the young person‘s 

interests that such protection can be achieved. Consequently, mandatory training will 

complement these procedures for all those employed by, or sub contracted to Forster 

Community College. 

 

1.6. The following policies procedures and guidance address four areas: dealing with the 

children, young people and vulnerable adults concerns; the provision of a whistle blowing 

mechanism; effective management of allegations against employees; safe employment 

practices. Through these mechanisms Forster Community College aims to establish an 

arena of safety for young people and vulnerable adults to prevent abuse from occurring and 

where it abuse does occur ensuring that it is effectively identified and managed. 
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Policy Statement 

 

1.7. Forster Community College fully endorses the United Nations Convention of the Rights of 

the Child 1989 and therefore considers that children, young people and vulnerable adults 

should be protected from all forms of physical or mental violence, injury or abuse, neglect 

or negligent treatment, maltreatment or exploitation, including sexual abuse and that their 

potential as human beings is maximised. 

 

1.8. Forster Community College believes that in order to achieve these aims all employees 

(including sub-contractors) must consider the welfare of children, young people and 

vulnerable adults within all their activities and work closely with other agencies to 

safeguard and promote the welfare of all. 

Principles 
 

1.9. Forster Community College‘s Young Persons and Vulnerable Adults Safeguarding Policy is 

based on the following principles,  

 

 The welfare of children, young people and vulnerable adults is paramount 

 Young people and vulnerable adults have a right to be protected from all forms 

of avoidable harm 

 Young people and vulnerable adults should be listened to and their observations 

and accounts taken seriously 

 Young people and vulnerable adults should be empowered commensurate with 

their age and understanding to decide what is in their best interests 

 The protection of young people and vulnerable adults is maximised by the 

pursuit of best practice and continual improvement 

 The protection of young people and vulnerable adults is an individual and 

organisational responsibility 

 Young people and vulnerable adult‘s life chances are maximised within a safe and 

nurturing environment 

 Best practice serves as a protection to young people and vulnerable adults and 

professionals 

 The prevention and protection of children, young people and vulnerable adults 

requires effective cooperation between Forster Community College and other 

agencies. 

 The Forster Community College‘s Children, Young Persons and Vulnerable 

Adults Safeguarding Policy complement local Area Child Protection Committee 

policies and procedures. Where differences exist, Area Child Protection 

Guidance should be followed.  

 

Relevant Personnel 
 

1.10. Each individual procedure identifies the relevant target group, however, the Children, 

Young Persons and Vulnerable Adult Safeguarding Policy and Procedures are aimed at any 

person employed by Forster Community College. The Protection of Children Act 1999 

defines ―employment‖ as:  
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 ―Any employment, whether paid or unpaid and whether under a contract of services 

or apprenticeship, under a contract for services, or otherwise than under a 

contract…‖ 

 Includes an office established or by virtue of a prescribed enactment  

 

1.11. The relationship between Forster Community College and contracted agencies and 

individuals is governed by contract, which may be varied as required. In relation to these 

procedures, the individual sections state how policies, procedures and guidance should be 

applied. 

 

1.12. Where stated that the policy and procedure should cover all contracted agencies and 

individuals, the relevant contract should be varied to include a requirement to abide by the 

relevant policy and procedure.  

 

1.13. The Whistle Blowing Policy recommends that contracted agencies develop a policy that 

meets the requirement of the relevant legislation and reflects the nature and structure of 

the individual organisation. 

 

1.14. Failure to comply with a contract amended to incorporate the relevant policy and 

procedure should be dealt with under Forster Community College‘s existing non-

compliance processes. 

 

 

 

Organisational Requirements 
 

1.15. Forster Community College will identify a person to act as the Safeguarding Manager. The 

person should be of an appropriate level of seniority to ensure that Forster Community 

College complies with these policies and procedures and has relevant experience or has 

received appropriate training in child safeguarding issues. 

 

1.16. Forster Community College will identify persons, as appropriate to act as Safeguarding 

Named Persons, who will be available to provide support and advice to employees on child 

safeguarding issues. 

 

1.17. All contracted agencies must ensure that Safeguarding Named Persons are identified to 

provide support and advice to employees on Safeguarding issues. In circumstances where 

due to the size or structure of the contracted agency it is impractical to identify a Named 

person within the agency, arrangements must be made to identify such a person from 

outside the agency. 

 

1.18. Compliance with the Children, Young Persons and Vulnerable Adults Safeguarding Policy 

and Procedures, will be the responsibility of Forster Community College and will be 

monitored within the existing contract monitoring arrangements. 
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Definitions 
 

1.19. ‘Child’ and ‘young person’ - The terms ‗child‘ and ‗young person‘ are used throughout 

this document and should be considered interchangeable. The use of the word ‗child‘ 

reflects the definition of ‗child‘ in the Children Act 1989, as anyone under the age of 18 and 

is widely used in legislation and guidance.  

 

1.20. *Schedule 1 Offender - A person who has been convicted of an offence listed in 

Schedule 1 of the Children and Young Persons Act 1933. The introduction of this clause 

was a response to the concern about situations where offenders with a history of serious 

offences against children were likely to place the same children or other children at risk. It 

allows local authorities to intervene to prevent children from remaining in the care of such 

persons where it is considered that these persons continue to present a risk to the 

children. Although there is a list of offences covered by Schedule 1, for the purpose of this 

document a Schedule 1 offence are most offences committed against a child. 

 

1.21. Area Child Protection Committee (ACPC) – An interagency forum of senior 

managers from key childcare agencies existing in every local authority area within England 

and Wales. ACPC‘s are responsible for developing local policies and procedures and 

agreeing how services and professional groups should cooperate to safeguard children. 

Amongst its functions, each ACPC should provide interagency training on child 

safeguarding issues. It is likely that ACPCs will be replaced, under Government proposals 

(Every Child Matters 2003), by Safeguarding Children‘s Boards who will inherit many or all 

of the functions of the ACPC. 

 

1.22. Significant Harm – The concept of significant harm was introduced by the Children Act 

1989 as a threshold that justifies the compulsory intervention in family life in the best 

interests of children. Decisions about what constitutes ‗significant‘ are complex and should 

be informed by careful assessment. However, significant harm occurs when the harm to a 

child leads to serious, long lasting injury (emotional or physical). 

 

1.23. Child Abuse – Abuse occurs when a person inflicts harm on a child or fails to act to 

prevent harm. The infliction of harm can be deliberate or as a result of a reckless act that 

could have been foreseen to lead to harm. A child is also considered to have been abused if 

his/her physical, emotional or developmental needs are neglected. (For examples and 

further explanation of child abuse and its effect on the child refer to table 1) 

 

* The home office are advising against using the terminology ―schedule 1    offender‖ 

 

1.24. Child Protection Conference / Review (CPC/R) - The child Protection Conference is 

an inter-agency meeting of professionals  

 

1.25. and parents, called when it is suspected that a child is at risk of significant harm. The CPC 

decides, on the basis of professional judgement, whether a child is at risk of significant 

harm and whether there is a need for a plan to protect the child from further harm (Child 

Protection Plan). In such cases a child‘s name will be placed on the Child Protection Register 
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and a Key Worker assigned. The Child Protection Conference Review reviews the progress 

of the Child Protection Plan along with the continuing need for the child‘s name to remain 

on the child protection register. (For further explanation of the child protection process, 

see below) 

 

1.26. Child Protection Register (CPR) – Is a register of children considered to be at risk of 

significant harm and for whom a child protection plan is required. A child‘s name is added 

to the register under one or more categories of abuse, physical, emotional and sexual 

abuse and neglect. (For further explanation of the child protection process, see below) 

 

1.27. Core Group – when a Child Protection Conference places a child‘s name on the Child 

Protection Register a Core Assessment is undertaken by the social worker following 

guidance outlined in the Framework for Assessment. The Child Protection Conference 

recommends an outline child protection plan, which along with the Core Assessment is 

considered by the Core Group to devise the Child Protection Plan. The Core Group 

comprises of the family and those professionals working with the family. (For further 

explanation of the child protection process, see below) 

 

1.28. The Framework for Assessment of Children in Need and their Families 

(Department of Health 2000) - Provides the foundation for a systematic assessment of 

children and families. The framework considers three key areas: the child‘s developmental 

needs, parenting capacity, and wider family and environmental factors. The process draws 

on the contribution of a range of agencies in contributing to assessments and providing 

services. 

 

1.29. Working Together to Protect Children (Department of Health 1999) – Sets out 

how all agencies and professionals should work together to promote children‘s welfare and 

protect them from abuse and neglect. It is aimed at all those who work in health and 

education services, the police, social services, the probation service, and others whose 

work brings them into contact with children and families. It is relevant to those working in 

the statutory, voluntary and independent sectors.  

 

1.30. National Society for the Prevention of Cruelty to Children (NSPCC) – Whilst 

the NSPCC does not usually investigate child abuse, there are occasions where the NSPCC 

is commissioned by local authorities to undertake child abuse enquiries.  

 

Child Abuse and its Impact on Children and Adults 
 

1.31. Child abuse although not easily definable, is ‗the physical, sexual, or emotional ill-treatment or 

neglect of a child, especially by those responsible for its welfare‘.  

 

1.32. Working Together to Safeguard Children 1999 provides guidance for how all agencies and 

professionals should work together to promote children's welfare and protect them from 

abuse and neglect. The guidance states, somebody may abuse or neglect a child by inflicting 

harm, or by failing to act to prevent harm. Children may be abused in a family or in an institutional 

or community setting, by those known to them or, more rarely, by a stranger. 
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1.33. Child abuse and neglect can have major long-term effects on all aspects of a young person‘s 

health, development and well-being. Sustained abuse is likely to have a deep impact on the 

young person‘s self-image and esteem and on their future life. Difficulties may extend into 

adulthood and may lead to difficulties in forming or sustaining close relationships, difficulties 

within the work place and difficulties in developing the skills needed to be an effective 

parent. 

 

Vulnerability of Children, Young people and Vulnerable Adults to Abused 
 

1.34. Child abuse is an abuse of relationships, a misuse of power and a betrayal of trust. All children and 

young people and vulnerable adults are vulnerable to abuse by virtue of their position within 

families and society. 

 

1.35. Some children and young people and vulnerable adults may have additional vulnerabilities arising 

from having previously experienced abuse, having a disability, social isolation or age.  

 

1.36. Children, young people and vulnerable adults who have previously experienced abuse may often 

have ambivalent feelings about both the abuse and the abuser. Victims of abuse may psychologically 

accommodate their abusive experiences and consider their treatment to be ‗normal‘. Such children 

may appear to ‗invite‘ further abuse, especially when they have been the victims of sexual abuse, in 

the belief that such treatment is a function of human relationships. 

 

1.37. Children, young people and vulnerable adults who have a disability and who require high levels of 

personal care may be particularly vulnerable.   Some children with a disability may have impaired 

communication skills making it difficult for them to express their concerns or to question their 

treatment. Children with disabilities may be more vulnerable to being sexually abused because of 

societal ignorance, which denies children with disabilities a sexual identity in their own right 

(Summit, 1983) 

 

1.38. Younger children are particularly vulnerable because of their relative lack of ability to communicate 

effectively and from having reduced opportunities to access help. Additionally, younger children will 

readily accept the authority of adults and are less likely to be aware that their treatment is different 

to that of other children. 

 

 

The Child Protection Process 
 

1.39. The protection of children is covered by legislation and guidance (national and local) with the 

Children Act 1989 providing a comprehensive legal framework for the care and protection of 

children.  

 

1.40. The primary responsibility for the identification and investigation of child abuse rests with local 

authorities. Section 47 of the Children Act 1989 states that where a local authority has reasonable 

cause to suspect that a child who lives, or is found, in their area is suffering, or is likely to suffer, significant 

harm, the authority shall make, or cause to be made, such enquiries as they consider necessary to enable 

them to decide whether they should take any action to safeguard or promote the child's welfare. 
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1.41. An Area Child Protection Committee (ACPC), whose purpose is to agree how different services, 

oversees every local authority area and professional groups should cooperate to safeguard children 

in their area, and for making sure that arrangements work effectively to safeguard children. A 

specific responsibility of the ACPC is to produce local policies and procedures for how agencies 

work together, within the national framework provided by Working Together to Safeguard Children 

(DoH 1999). In June 2003, the Government produced working guidance to assist practitioners to 

safeguard and promote the welfare of children: What to do if you’re worried a child is being abused.  

 

1.42. Although everyone has a responsibility to ensure children are safe, the local authority has a legal 

duty to undertake enquiries when they believe that a child is suffering, or likely to suffer avoidable 

harm. The police have a duty to prevent and investigate crime with the two agencies working 

closely together when undertaking enquiries.  

 

1.43. When the local authority‘s social services are informed that a child may be at risk, enquiries will 

begin immediately. Initially, checks will be made with other agencies and where necessary the 

police will be informed. A strategy discussion will take place, which may take the form of a meeting, 

to work out how to undertake the enquiries. Although most strategy discussions are restricted to 

the police and social services, there are occasions when other agencies may be involved, especially 

where they may have an on-going role with the child and family. 

 

1.44. The child and family will be seen within 24 hours unless it is believed to be in the child‘s best 

interests to delay. The social worker will undertake an Initial Assessment, which involves gathering 

information from the family and professionals. The initial assessment should be completed within 7 

working days and will determine whether the child is in need of services and/or protection. If it is 

assessed that the child is at immediate risk, emergency legal action may be taken to ensure the 

child‘s safety. 

 

1.45. Where it is believed that a child is in need of protection, a Child Protection Conference will be held 

within 15 days. Child Protection Conferences are interagency meetings to which parents are 

invited. The conference, which is attended by most agencies involved with the family, decides 

whether the child is at likely risk of significant harm. Where it is felt that there is an on-going risk 

to the child, their name will be placed on the Child Protection Register and an outline of a Child 

Protection Plan agreed.  

 

1.46. Following the Child Protection Conference the social worker will complete a Core Assessment, 

which involves gathering and analysing detailed information from each agency involved with the 

child, within 35 days; in order to decide how best the child‘s needs may be met. The outcome of 

the core assessment will then inform the Child Protection Plan, which is agreed by the Core Group 

of professionals who work with the child.  

 

1.47. The progress of the Child Protection Plan is reviewed at regular intervals, with the first Child 

Protection Conference Review being held within three months of the initial conference and subsequent 

reviews held every 6 months. Reviews usually involve the same professionals who attended the 

initial conference along with parents. The review will be updated on the progress of the child 

protection plan along with any significant changes or events. The review will consider the on-going 

risk to the child and decide whether the child‘s name should remain on the Child Protection 

Register.  
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The duty of confidence is not absolute. Disclosure can be justified if: 

 The information is not confidential 

 The person has given their consent 

 There is an overriding public interest to share the information 

 Disclosure is required by the court 

Sharing Information in Child Protection 

 

1.48. Sharing information amongst practitioners working with children, young people and vulnerable 

adults is essential as it is often only when information from a range of sources is shared that the 

risk to a child can be understood. Deciding whether to share information is not easy, especially 

when it is being shared without a person‘s consent.  

 

1.49. The sharing of personal information is subject to the Data Protection Act 1998 the Human Rights 

Act 1998 and a common law duty of confidence. Whilst both Acts seek to protect an individual‘s 

privacy and thereby prevent the unlawful disclosure of sensitive information, the legislation 

provides for the disclosure of information in certain circumstances. 

 

 

1.50. Where possible a person‘s consent should be obtained before information regarding a child‘s 

circumstances is disclosed. However, in situations where disclosure would increase the risk to a 

person, or where consent has been withheld and there is a defined risk to a person, information 

should be disclosed subject to the following guidance. 

 

 

 

 

 

1.51. The Data Protection Act 1998 allows for disclosure where there is an overriding public interest 

justification for doing so. The Crime and Disorder Act 1998 allows the lawful disclosure of 

information, where necessary or expedient for the purpose of the prevention or detection of 

crime or in the interests of public safety. 

 

1.52. Whilst it will not always be the case that the prevention of crime or public safety constitutes an 

overriding public interest justification, disclosure for purposes of the protection of children is 

usually justified, where failure to disclose may lead to a child being harmed. As a rule of thumb you 

should decide whether the consequences of unlawful disclosure outweigh the potential 

consequences to the child. 

 

1.53. The key factor in deciding whether or not to disclose confidential information is proportionality; 

is the proposed disclosure a proportionate response to the need to protect the welfare of the 

child. The amount of confidential information disclosed, and the number of people it is disclosed to, 

should be no more than is strictly necessary to protect the child.  

 

1.54. It should be noted that the disclosure of information in the public interest should be restricted to 

those agencies with the relevant statutory authority. 
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The ‘Need to Know’ Basis 

 

Relevant factors 

 

 What is the purpose of the disclosure? 

 What is the nature and extent of the information to be disclosed? 

 To whom is the disclosure to be made? 

 Is the proposed disclosure a proportionate response to the need to protect 
the welfare of the child?  

1.55. Such agencies include social services, the NSPCC1 and the police. 

 

 

 

 

1. The Child Protection Procedure 

Policy Statement 
 

1.1. Forster Community College is committed to the safeguarding of children, young people and 

vulnerable adults irrespective of whether they are service users. Consequently, appropriate action 

should be taken whenever there is concern that a child or young person or vulnerable adult has 

been harmed or is likely to be harmed. 

 

1.2. Forster Community College asserts that the young person‘s and vulnerable adult‘s welfare will be 

considered as paramount when dealing with concerns about safety and protection. 

 

1.3. Forster Community College recognises that young people and vulnerable adults are vulnerable to 

abuse by virtue of the power differential that exists between them and adults.  

 

1.4. Forster Community College will work in partnership with all relevant agencies to ensure that 

children, young people and vulnerable adults are safeguarded from harm. 

Aims 
 

1.5. The Children, Young Persons and Vulnerable Adults Safeguarding Policy and Procedure aims: 

 

                                                           
1 When acting as an investigative agency.   



Published Sept 09 
Review Due Sept 10 

 
13 

 

 To ensure that young people and vulnerable adults having contact with Forster Community 

College or its contracted services are safeguarded from harm.  

 To ensure that concerns of child abuse are responded to appropriately. 

Legislation and Guidance 
 

 Children Act 1989 

 Working Together to Safeguard Children 1999 

 What to do if you‘re worried a child is being abused (CXP98) – Department of Health 2003  
 

 

Relevant Personnel 
 

1.6. The Children, Young Persons and Vulnerable Adults Safeguarding Policy and Procedures are aimed 

at any person employed by Forster Community College. The Protection of Children Act 1999 

defines ―employment‖ as:  

 ―Any employment, whether paid or unpaid and whether under a contract of services or 

apprenticeship, under a contract for services, or otherwise than under a contract…‖ 

 Includes an office established or by virtue of a prescribed enactment  

 

1.7. All employees of agencies contracted to Forster Community College.   

Procedures 
 

1.8. All direct or sub contracted employees of Forster Community College are required to report child 

protection concerns. Failure to do so may result in disciplinary action.   

 

1.9. Where a child or young person discloses abuse you must take action to report it to the 

Safeguarding Lead via the Child Protection Form (CP1) as soon as is practicable, in order to 

prevent further harm, their disclosure will be discussed with the Designated person and may be 

referred to social services or the police (see guidance). 

 

1.10. Any concern that a child or young person or vulnerable adult may have been abused or is at risk of 

being abused must be reported to the Designated or Named person or line manager within the 

employing or seconded organisation. 

 

1.11. Where a concern arises in the course of a practitioners work within an organisation where local 

child protection arrangements exist, for example a school or college, this must also be reported to 

the relevant Designated or Named person.  

 

1.12. Establishing the veracity of an allegation or concern is the duty of the local authority or police. 

Under no circumstances should the practitioner attempt to investigate the concerns raised or 

question the young person or vulnerable adult beyond the establishing of necessary information 

(see guidance). 
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1.13. Following a discussion with the Designated or Named person or line manager within the employing 

or seconded organisation, a decision must be made and recorded as to whether the matter should 

be referred to social services. 

 

1.14. Where there is doubt as to whether a matter should be referred advice should be sought; such 

advice can usually be obtained from social services. All advice received should be recorded and 

retained securely. 

 

1.15. The decision to refer any concern to social services is the responsibility of the Designated or 

Named person or line manager. However, where a practitioner is not satisfied that an appropriate 

action has been taken, reference should be made to the ‗Whistle Blowing Policy‘  

 

1.16. If obtaining a decision of a Designated person, Named person or line manager would led to delay 

which may place the child or young person or vulnerable adult at risk of further harm, then the 

practitioner should contact social services or the police. In such situations the actions of the 

practitioner must be recorded and reported at the earliest opportunity to the Designated person, 

Named person or line manager. 

 

1.17. A young person‘s or vulnerable adult consent should be sought prior to making a referral, unless it 

is believed that in doing so the young person or vulnerable adult may be harmed. Where a young 

person or vulnerable adult withholds their consent a judgement has to be made as to whether to 

override their wishes. Such a judgement should always consider the likely risk to the young person 

or vulnerable adult or others.  

 

1.18. All discussions and decisions should be recorded, signed and dated by the practitioner. Any 

disagreements must be recorded and retained securely. 

 

1.19. The person expressing the concern or to whom the disclosure was made should make the referral 

to social services (i.e. not the Designated or Named Person or line manager). 

 

1.20. All referrals should be confirmed with Social Services in writing within 48 hours, outlining the 

concerns referred along with any supporting information (Appendix 2). Referrals should not be 

confirmed by e-mail unless security can be assured.  

 

1.21. All direct or sub contracted employees of Forster Community College are required to cooperate 

fully with any ensuing enquiry undertaken by social services and / or the police. Failure to 

cooperate may result in disciplinary action. 

 

1.22. All direct or sub contracted employees of Forster Community College are required to cooperate 

with all post enquiry action when requested to do so, including Child Protection Conferences and 

Core Groups. 
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2 What to do if you are Concerned about a Child or 

Vulnerable Adult 

 

2.1. When working with young people and vulnerable adults there may be occasions when you might 

be concerned that a young person or vulnerable adult has been, is being, or is likely to be harmed. 

For example you may notice an injury, a change in a young person‘s or vulnerable adult‘s 

demeanour or behaviour, or you may have been told that a child, young person or vulnerable adult 

has been hurt. This can be more difficult than dealing with a disclosure because your concern may 

be based on your feelings or on subtle signs. 

 

2.2. Dealing with concerns demands considerable sensitivity and an awareness of the signs and 

symptoms of abuse. Whilst it is not possible to develop a comprehensive checklist of signs and 

symptoms, the table 1 provides a list of possible indicators. It should be noted that the existence of 

one or more indicators does not mean that a child, young person or vulnerable adult is being 

abused; likewise the absence of any indicator does not mean that a child, young person or 

vulnerable adult is not being abused. 

 

Dealing with concerns 
 

2.3. When you are concerned that a child or vulnerable adult may have been harmed or is likely to be 

harmed: 

 

 A child, young person or vulnerable adult who is injured, marked, or bruised in a way which is 

not attributable to normal knocks or where the explanation given appears inconsistent with the 

injury 

 Behaviours or actions, which give rise to suspicions that a child, young person or vulnerable 

adult may have suffered abuse` 

 Unexplained changes in a child‘s young person‘s or vulnerable adult‘s presentation 

 Awareness that a Schedule I offender (a person who has been convicted of an offence against a 

child/vulnerable adult is living in the child‘s home or has regular contact with the child. 

 

2.4. It is not your responsibility to investigate abuse or decide if abuse has taken place, although it may 

be important to explore your concerns with the young person or vulnerable adult before 

discussing the matter with the Designated or Named Person or your manager.  

 

 

 

2.5. Deciding how you should explore your concerns with a young person or vulnerable adult is a 

matter of judgement and will depend on your relationship. It is reasonable to ask a young person 

or vulnerable adult how they sustained an injury or to state that you are concerned about their 

behaviour or how they are presenting.  

 

2.6. If the young person or vulnerable adult discloses abuse please refer to the procedure and guidance 
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‘what to do when a young person discloses abuse’. 

 

2.7. Always make a clear written record of your concerns, observations and conversations as soon as is 

practicable after the event, using form CP1 (Appendix 2). All records must be signed and dated. 

 

2.8. Deciding whether to refer your concerns to social services is not always easy.  You may feel 

uneasy about a situation but be unsure what to do. You may consider the effect that reporting 

your concerns may have on your relationship with the young person or vulnerable adult leading 

you to question the validity of the concerns.  

 

2.9. To help you decide consider the following questions, 

 What was it that left you feeling concerned? 

 What may be the consequences for the young person or vulnerable adult and others of not 

acting?  

If you continue to be unsure, discuss your concerns with the designated person or your manager. 

 

2.10. If you have any doubt as to whether to make a referral, most social services will be able to provide 

advice without you having to give details of the young person‘s or vulnerable adult‘s identity. 

 

2.11. Although you have a responsibility to report your concerns, your agency has a responsibility to 

ensure that referrals are appropriate and follow procedure and guidance. However, there may be 

instances when a line manager is not immediately available. In such circumstances the child‘s 

welfare is paramount and any referral should not incur unnecessary delay. If in doubt act!  

 

2.12. In order to help the young person or vulnerable adult feel in control of the situation it is good 

practice to keep them informed about what you are doing and what you expect will happen.  

However, there are occasions when keeping a young person or vulnerable adult informed or asking 

for their permission to pass information to social services may increase risk to them or to others. 

Overriding a young person‘s or vulnerable adult‘s consent or not discussing the matter with them 

can be a difficult decision. For more information please refer to the information sharing policy; 

however, the guiding principal must always be the safety and welfare of the young person or 

vulnerable adult.  

 

2.13. It is helpful to prepare yourself before contacting social services. Where possible make sure you 

have all the relevant information, including the young person‘s or vulnerable adult address and 

correct spelling of name. Use the confirmation of referral form (appendix 3) as aide to gathering 

the necessary information. 

 

2.14. Many social services have a confirmation of referral form – check when making the referral. 

Otherwise provide as much detail as you are able about your concern along with any other 

relevant information.  
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3 What to do if a Child or Young Person Discloses 

Abuse 

 

 

3.1. Children or vulnerable adults will often disclose abuse when they feel safe and can trust the person 

to whom they are disclosing. This is both a privilege and responsibility and it is therefore essential 

for you to be clear about your role and responsibilities.  

 

3.2. When a child or vulnerable adult discloses abuse you are likely to experience a range of feelings. 

Some people feel that the child or vulnerable adult has singled them out and will speak only to 

them. It is common for children or vulnerable adults to seek an assurance that you will keep their 

disclosure confidential. However, children disclose abuse because they want it to stop although 

they may not know how to make it stop. 

 

3.3. Abuse places a child or vulnerable adult in a powerless position and although it is important that 

your actions do not compound a child‘s or vulnerable adults sense of powerlessness where a child 

or vulnerable adult discloses abuse to you have a responsibility and duty to report what has been 

said. Dealing with this apparent conflict is not easy, however, if you sensitively explain to a child or 

vulnerable adult, as soon as possible, that you will have to report their concerns, the child or 

vulnerable adult is given a choice as to whether to disclose. 

 

Dealing with disclosure 
 

3.4. Being faced with a disclosure from a child or vulnerable adult can be stressful and if this is your first 

time it is likely that you will not be feeling confident. Try to be relaxed and follow the following 

guidance. 

 

3.5. It can be helpful to consider how a child or vulnerable adult may be feeling when deciding to 

disclose abuse. Whilst wanting the abuse to stop, the child or vulnerable adult may: 

 Love the abuser 

 Feel frightened about what may happen 

 Feel uncertain that they are doing the right thing by disclosing 

 Feel confused about whether or not they have been abused  

 

It may be helpful to consider how you might want someone to react if you were the child or 

vulnerable adult?  

 

3.6. When faced by a disclosure: 

 

Don‘t  
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 Show shock 

 Try to silence a child or vulnerable adult 

 Jump to conclusions 

 

Avoid asking or saying,  

 ―What, why, how, when, where, who?‖ 

 ―Are you sure‖ 

 ―Why didn‘t you say before?‖ 

 ―I don‘t believe it‖ 

 

3.7. In all situations where a child or vulnerable adult discloses abuse: 

  

 Explain  

 That you cannot keep the information to yourself 

 That in order to help them you will have to pass the information on to 

someone who can do something to stop the abuse 

 What will happen next. 

 Listen  

o Listening can be more difficult than it appears. However, it important not to 

interrupt. 

o Do not express surprise, shock, anger or moral judgement – the young person 

or vulnerable adult may feel that the abuse is, in part, their fault and may love 

the abuser 

 Clarify 

o Only clarify to check whether you have understood what you have been told 

o Do not ask for further details about the abuse – this is the role of the police and 

social services and can cause problems if the wrong questions are asked. 

 Reassure 

o Be honest – don‘t promise things that are outside of your power to deliver! 

o As appropriate, explain to the young person or vulnerable adult that you will 

support them. 

 

3.8. It is not your responsibility to investigate abuse or decide if abuse has taken place, although it may 

be important to explore your concerns with the young person or vulnerable adult before 

discussing the matter with the Named/Designated Person or your manager.  

 

3.9. Be aware that questioning a child or vulnerable adult may act to ‗contaminate‘ the child‘s or 

vulnerable adult evidence if the matter later goes results in court proceedings.  Questioning may 

also deter a young person or vulnerable adult from repeating their allegation to the police or social 

workers. 

 

3.10. Where it is felt necessary to ask a child or vulnerable adult questions in order to clarify what they 

have said the questions should be ‗open‘. For example you may ask ―can you tell me what 

happened?‖ rather than ―Did your dad hit you?‖ 

 

3.11. Always make a clear written record of your concerns, observations and conversations as soon as is 
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practicable after the event using form CP1 (Appendix 2). All records must be signed and dated. 

 

3.12. Following a disclosure and prior to making a referral you may find it useful to check records for 

factual information e.g. dates and times which may help to establish the whereabouts of a person. 

 

3.13. Good contemporaneous and detailed record keeping is essential in child protection in order to: 

 Assure reliability  

 Support you if the matter should go to court 

 

3.14. If you have any doubt as to whether to make a referral, most social services will be able to provide 

advice without you having to give details of the young person‘s or vulnerable adult‘s identity. 

 

3.15. Although you have a responsibility to report any allegation made, your agency has a responsibility 

to ensure that referrals are appropriate and follow procedure and guidance. However, there may 

be instances when a line manager is not immediately available. In such circumstances the child‘s or 

vulnerable adult‘s welfare is paramount and any referral should not incur unnecessary delay. If in 

doubt act!  

 

3.16. It is good practice to keep the young person or vulnerable adult informed of what you are doing 

and what you intend to happen. This is to enable the young person or vulnerable adult to maintain 

some feeling of being in control. However, be aware that there are occasions when keeping a 

young person or vulnerable adult informed or asking their permission to pass information to social 

services may increase risk. Overriding a young person‘s or vulnerable adult‘s consent or not 

discussing the matter with them can be a difficult decision. For more information please refer to 

the Forster Community College‘s information sharing policy, however, the guiding principal must 

always be the safety and welfare of the young person or vulnerable adult.  

 

3.17. It is helpful to prepare yourself before contacting social services. Where possible make sure you 

have all the relevant information, including the young person‘s or vulnerable adult‘s address and 

correct spelling of name. Many social services have a confirmation of referral form – if you have 

one use this as aide to gathering the necessary information. 

 

3.18. Many social services have a confirmation of referral form – check when making the referral. 

Otherwise provide as much detail as you are able about you concern along with any other relevant 

information.  
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4 Prevention of Abuse  

Policy Statement 
 

4.1. Forster Community College recognises that as an organisation working with young people and 

vulnerable adults it has a duty of care towards young people, vulnerable adults and employees. The 

aim of this policy is to ensure that employees, those employed by a contracted agency or 

volunteers, protect young people and vulnerable adults from harm. It is also an aim of the policy 

for employees to be safeguarded from false or malicious allegations.  

 

4.2. Whilst Forster Community College cannot guarantee protection to young people, vulnerable 

adults and professionals, the policy outlines mechanisms that act to prevent, detect and deal with 

child abuse concerns. The policy covers the recruitment and selection of employees, the setting of 

professional boundaries in preventing young people and vulnerable adults being harmed along with 

the procedural response to allegations and concerns against staff.  

 

4.3. Forster Community College believes that the protection of young people and vulnerable adults can 

only be achieved through the adoption of best professional practice, which includes developing 

preventative strategies, robust mechanisms for the detection of misconduct along with a clear 

procedure for dealing with concerns when they arise.  

 

4.4. It is important that this policy should be considered in conjunction with the Child Protection 

Procedures, Allegations against staff procedure, and the Whistleblowing policy. 

 

 

Relevant Personnel 
 

4.5. Prevention of Abuse and Allegations against Staff Policy and Procedure is aimed at any person 

employed by Forster Community College. The Protection of Children Act 1999 defines 

―employment‖ as:  

 ―Any employment, whether paid or unpaid and whether under a contract of services or 

apprenticeship, under a contract for services, or otherwise than under a contract…‖ 

 Includes an office established or by virtue of a prescribed enactment 

 

4.6. All employees of agencies contracted to Forster Community College.   

 

Legislation & Guidance 
 

 Children Act 1989 

 Protection of Children Act 1999 

 Working Together to Safeguard Children 1999 

 What to do if you‘re worried a child is being abused 2003 

 Choosing with Care – The Warner Report 1992 
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Arena of Safety 
 

4.7. The concept of an Arena of Safety was developed by Ray Wyre an expert in the field of sexual 

crime providing a model of good practice to protect children, young people and vulnerable adults. 

The Arena of Safety places the young person or vulnerable adult at the centre of a series of 

concentric circles representing protective mechanisms surrounding the young person or vulnerable 

adult. 

 

4.8. Closest to the young person are protective adults, within and outside of the family, including 

professionals. Surrounding the protective adults are best professional practices, policies, 

procedures and guidance, ensuring clear professional boundaries and the effective processing and 

dealing of concerns when they arise. In the outer circle is legislation and national guidance. 

 

4.9. The Arena of Safety ‗is a place of safety for not just for children but also for adults. It‘s a place 

where the staff have appropriate attitudes and life style. Where the behaviours are appropriate and 

where the regime and cultural practices are safe‘ (Wyre). The model ensures that the breaches of 

professional boundaries are identified, with the responsibility being on the person breaching the 

boundaries to justify their actions. 

 

 

 

 

 

 

 

 

Understanding Risk 
 

4.10. When considering the risk of sexual abuse it is important to understand something about offenders 

and their behaviour.  

 

4.11. The most widely accepted theory of child sexual abuse is David Finkelhor's Four Preconditions 

Model of Child Sexual Abuse (1984).  Finkelhor states that sexual abuse results from a perpetrator 

sequentially overcoming each of four obstacles in order to abuse a child or vulnerable 

adult.  Therefore for an act of sexual abuse to occur the following preconditions must be met: 

 Precondition I — The perpetrator must be motivated to sexually abuse a child; 

 Precondition Il — The perpetrator must overcome internal inhibitions against such abuse; 

 Precondition Ill — The perpetrator must overcome external barriers to abuse; and 

 Precondition IV — The perpetrator must overcome the child's resistance. 

 

4.12. It can be seen that intervening in any one of these four preconditions may prevent abuse.  
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4.13. Precondition I asserts that a person must be motivated to sexually abuse a child or vulnerable 

adult. Whilst it often not possible to identify those who are sexually attracted towards children, 

young people and vulnerable adults, it is known that evidence of previous offending provides a 

strong indicator to future offending. Consequently, it is essential that recruitment practices are 

robust in undertaking checks of a person‘s past. These should include checks on a person criminal 

and disciplinary history as well as scrutiny of employment history and references.  

 

4.14. Precondition II relates to the individuals‘ personal awareness of the inappropriateness of sexual 

contact with children or vulnerable adult and their willingness to control their impulses. Sexual 

abusers rationalise their behaviour in an attempt to justify their actions. Such rationalisation allows 

the individual to justify the behaviour to him or her self and others. It is therefore important that 

all those working with young people and vulnerable adults have clear professional and personal 

boundaries in relation to the appropriateness of adult/child relationships. 

 

4.15. Precondition III relates to environmental constraints, which serve to prevent abuse and which the 

abuser must overcome. Environmental constraints include physical barriers, safe-working practices 

and robust policies and procedures, which increase the likelihood that abuse will be discovered. 

 

4.16. Precondition IV is the culmination of a process whereby an individual who is sexually attracted to a 

child or vulnerable adult has successfully managed to overcome the obstacles to abuse. When 

working with a young person or vulnerable adult, this stage will often not require force or 

coercion by the abuser, rather the young person or vulnerable adult may appear consenting to 

forming a sexual relationship. However, although a young person or vulnerable adult may develop 

an infatuation towards a worker it is essential to recognise that the responsibility for any ensuing 

relationship rests solely with the adult.     

 

Minimising Risk 
 

4.17. Children, young people and vulnerable adults rarely lie about abuse and whilst it may not always be 

possible to prove that abuse occurred, this does not necessarily mean that the young person or 

vulnerable adult has lied. When working with young people and vulnerable adults, it is possible for 

staff to be vulnerable to false allegations of abuse although there are many occasions when such 

allegations resulted from the inappropriate, sometimes inadvertent, actions of the practitioner.  

 

4.18. Whilst it is a fact that there are people who chose to work with young people and vulnerable 

adults because of the opportunities presented to abuse, abuse usually occurs in the context of 

poor organisational and personal boundaries. The majority of abuse can be prevented or detected 

when organisational structures and expectations are clearly outlined and followed.  

 

4.19. To prevent abuse it is essential that employees are clear about their role and professional 

responsibilities and have defined professional boundaries. Professional boundaries are the 

framework within which the professional relationship exists. Boundaries make the relationship 

professional, and therefore safe for the young person, setting the parameters within which services 

are delivered. The boundary is the line between the professional and the young person and is 

primarily concerned with the young person‘s rather than the practitioner‘s best interests.  
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4.20. Although it is not possible to provide an exhaustive list of rules for setting professional boundaries 

any list should include guidelines with respect to avoiding:  

 Self disclosure – taking a young person or vulnerable adult into your confidence 

 Giving or receiving gifts 

 Developing a friendship or sexual relationship with a young person. 

 Socialising with a young person 

 Inappropriate and unprofessional language  

 Inappropriate behaviour – e.g. flirtation 

 Ignoring established conventions  

 Physical contact with a young person 

 Overlapping relationships e.g. family member and client 

 

4.21. Staff should note the following as potential areas of risk. 

Private meetings with young people and vulnerable adults  
 

4.22. Staff should avoid individual meetings with young people and vulnerable adults. However, it is 

acknowledged that the role of Forster Community College staff necessitates 1:1 working and 

therefore the following guidance should be followed.  

 All meetings should have a clear professional purpose 

 Where possible meetings should be arranged to take place in a room where other adults 

are present in adjacent rooms 

 There should be a system to monitor the whereabouts of staff 

 Meetings should last for a fixed and agreed time 

 All meetings with young people and vulnerable adults should be recorded in writing 

 Meeting young people and vulnerable adults within their own home should be avoided 

 Under no circumstances should a young person or vulnerable adult be invited to a member 

of staff‘s home or be given their address or other means of contact outside of the working 

environment. 

Physical contact with young people and vulnerable adults  
 

4.23. Physical contact with young people and vulnerable adults should not occur unless there is a need to 

protect the young person or vulnerable adult, another person or the member of staff or where the 

young person has a disability which requires the provision of personal care.  

Relationships with young people and vulnerable adults  
 

4.24. Staff should ensure that their relationships with young people and vulnerable adults are appropriate 

to the age, maturity and sex of the young person or vulnerable adult. The majority of 

misunderstandings can be avoided by staff asking themselves the following questions, 

 

 Is this in the young person‘s or vulnerable adult‘s best interest? 

 Whose needs are being served? 

 Will this have an impact on the service I am delivering? 

 Should I make a note of my concerns or consult with a colleague? 

 How would the young person‘s or vulnerable adult‘s family or a colleague view this? 

 How would I feel telling a colleague about this? 

 Am I treating this young person or vulnerable adult differently to others (e.g., appointment 

length, time of appointments, extent of personal disclosures)? 
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 Does this young person mean something ‗special‘ to me? 

 Am I taking advantage of the young person or vulnerable adult? 

 Does this action benefit me rather than the young person or vulnerable adult? 

 Am I comfortable in documenting this decision/behaviour in the young person‘s or 

vulnerable adult‘s file? 

 Does this contravene the Forster Community College Code of Conduct? 

 

4.25. If a member of staff suspects either that a young person is becoming inappropriately attached to 

him or her, or that s/he is developing feelings for the young person not appropriate to a 

professional relationship, then the advice of the line manager should be sought. 

Language  
 

4.26. Effective use of vocabulary is a key to working with young people and vulnerable adults. Staff should 

be aware that there could be a very narrow line between remarks, which a young person or 

vulnerable adult perceives as fair and humorous, and those, which are felt to be hurtful, 

embarrassing and inappropriate.  

 

4.27. Following any incident where a member of staff feels that his/ her actions have been, or may be 

misinterpreted, a written report of the incident should be given as soon as possible to his/her line 

manager. 

 

Recruitment and Selection of staff 
 

For information regarding procedures to ensure the safe recruitment of Forster Community 

College employees/managers you should refer to the Forster Community College Recruitment 

and Selection Policy and Statement procedure, which can be found on the Forster Community 

College intranet.  

Supervision 

 

4.28. Staff supervision provides a mechanism where issues arising from the relationship between the, 

practitioner, young person or vulnerable adult and the agency can be addressed. Effective 

supervision is important in promoting good standards of practice and in providing support for 

individual practitioners. Supervision should also help to ensure that: practice is soundly based, 

consistent with agency policies and procedures, practitioners fully understand their roles, 

responsibilities and boundaries; and identify the training and developmental needs of practitioners, 

so that they have the skills to provide an effective service. 

 

4.29. Supervision should adhere to Forster Community College manual outlined in the Employee 

Guidance Information and must be recorded, with the written records signed by the practitioner 

and manager and retained on the practitioners supervision file. 
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5 Allegations against Staff 

 

Principles  
 

5.1. These principles underpin the management of allegations against any staff members:  

 The welfare of the child or vulnerable adult is the paramount consideration.  

 Forster Community College and each contracted organisation should have a designated senior 

manager who will be informed of all allegations against staff. Where this is not possible due to 

the size of the contracted organisation a senior manager within Forster Community College 

should be identified.  

 Professionals should be informed of allegations against them as soon as possible but with due 

regard to protecting evidence and disclosure of information.  

 It is not the responsibility of the recipient of the allegation to determine its validity; failure to 

report an allegation could result in disciplinary action.  

 A decision to suspend staff members will rest with the employing agency in discussion with 

Forster Community College and should be based on the decision of the strategy discussion that 

children are at risk, or the investigation would be impeded, or that the alleged behaviour is so 

serious that the member of staff faces the possibility of dismissal. Suspension in these 

circumstances should be seen as neutral action.  

 A child protection and / or police investigation must take priority over an internal investigation.  

 In the interests of the young person or vulnerable adult making the allegation and to avoid 

further interviews, wherever possible the Police statements should be requested to inform an 

internal enquiry.  

Procedure  
 

5.2. Any member of staff, who receives a complaint of abuse against another member of staff, must 

immediately inform his/her line manager or the Designated /Named Person for Child and 

vulnerable adult Protection. Failure to act on information or a concern may result in disciplinary 

action. 

 

5.3. Details of the allegation or concern should be recorded (and securely retained) as soon as possible 

after the event occurred. All subsequent events, discussions and decisions should be recorded and 

passed to the Designated Manager.   

 

5.4. The line manager/Named/Designated Child and Vulnerable Adult Protection Person will 

immediately liaise with the Designated Senior Manager within the organisation or with a Named 

Manager within Forster Community College.  

 

5.5. Forster Community College should be notified of all allegations against staff. 

 

5.6. Where the concerns relate to the member of staff‘s line manager or Designated Person, the 

information should be discussed directly with the Named Manager at Forster Community College.  

 

5.7. The responsibility to investigate concerns and allegations against staff rests with social services and 



Published Sept 09 
Review Due Sept 10 

 
26 

 

the police. Enquiries under s.47 Children Act 1989 and criminal enquiries always take precedence 

over internal and disciplinary investigations. 

 

5.8. Under no circumstances should the concern or allegation be discussed or raised with alleged 

perpetrator. Where the concern relates to a situation, which is alleged, occurred to a service user 

or is within the person‘s professional duties, limited enquiries may be made by the Named Manager 

to establish the validity of the allegation. However, such enquiries should be limited to establishing, 

where possible, the person or alleged victim‘s whereabouts when the incident was alleged to have 

occurred.  

 

5.9. The young person/vulnerable adult and their parents or carers should be advised of the intention 

to refer to Social Services, and their views and co-operation sought, unless there is reason to 

believe that doing so may place the child Child or Vulnerable Adult at increased risk of significant 

harm.  

 

5.10. All allegations and concerns should be referred to social services by the Named Manager as soon 

as possible or immediately where a child or vulnerable adult has evidence of an injury, which is 

related to the allegation. 

 

5.11. All referrals to Social Services should be made according to the normal procedures. 

 

5.12. Following the making of a referral to social services or the police a Strategy Discussion / Meeting 

will be held. A representative of the organisation or Forster Community College will usually be 

invited to attend in order to share information and inform internal processes. Any decision to 

suspend a member of staff should be informed by the Strategy Meeting. 

 

5.13. Investigations into allegations against members of staff should adopt the approach recommended by 

Working Together to Safeguard Children (6.16), where child protection enquiries, a police 

investigation and disciplinary processes are considered as related though independent strands. The 

fact that a prosecution is not possible does not mean that disciplinary action is not necessary or 

feasible. Evidence of an employees conduct should be considered using the test that an event was 

happened ‗on the balance of probability‘.  

Action resulting from disciplinary processes 
 

5.14. Investigations into allegations against members of staff may result in one of four possible outcomes: 

5.14.1. It has been proved conclusively, or on the balance of probability, that a person did not 

commit the alleged act, and was not culpable either through their actions or behaviour for the 

allegation having been made, or, 

5.14.2. It has been proved on the balance of probability that a person did not commit the alleged 

act, but acted unprofessionally or irresponsibility, and was culpable for the allegation having 

been made, or, 

5.14.3. The investigations were inconclusive and concerns continue to exist, or, 

5.14.4. The person has been found to have committed the act by a criminal court or in the 

conclusion of a child protection investigation.  

 

5.15. In all cases a record of the concern along with the outcome should be placed on the person 

personnel file. 
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5.16. Where it is found that a person did not commit the alleged act or that there are no grounds for 

concern and they were not culpable, the person should be notified in writing of the decision and 

no further action should be taken with a copy placed on the persons personnel file. 

 

5.17. Where it is found that a person did not commit the alleged act although was culpable for the 

allegation having been made, the person should be notified in writing of the decision and 

consideration given to the degree of culpability. Where it is felt that a person‘s actions were 

irresponsible or negligent, disciplinary action should be considered. In less serious situations an 

action plan should be devised to address the issues raised.   

 

5.18. Where investigations are inconclusive, consideration should be given to the commissioning of an 

independent assessment, for the purpose of assessing the risk posed to young people and 

vulnerable adults. If it is assessed that a person poses a risk to young people and vulnerable adults 

the outcome of the assessment should be presented to a disciplinary hearing. 

 

5.19. In all cases where a person has been found to have committed the alleged act, disciplinary 

proceedings should be instigated.  

 

Action following a person’s dismissal 
 

5.20. The following guidance relates to a person who has been dismissed for misconduct, or has resigned 

or retired prior to the findings of a disciplinary hearing (taken from the Protection of Children Act 

Guidance 1999)  

 

5.21. The Protection of Children Act sets out the circumstances where a childcare organisation must 

and other organisations may refer names to the Secretary for State for consideration of inclusion 

in the Protection of Children Act List. These are: 

 

5.21.1. That the organisation has dismissed the individual on the grounds of misconduct (whether or 

not in the course of his employment) which harmed a child or placed a child at risk of harm; 

5.21.2. That the individual has resigned or retired in circumstances such that the organisation would 

have dismissed him, or would have considered dismissing him, on such grounds if he had not 

resigned or retired; 

5.21.3. That the organisation has, on such grounds, transferred the individual to a position within 

the organisation which is not a child care position; 

5.21.4. That the organisation has, on such grounds, suspended the individual or provisionally 

transferred him to such a position as in (c) above, but has not yet decided whether to dismiss 

him or to confirm the transfer. 

 

5.22. Additionally and very importantly, childcare organisations and other organisations may refer names 

to the Secretary of State in other circumstances. This would be where they have dismissed an 

individual, he has resigned, retired or has transferred to a position within the organisation which is 

not a child care position and where information not available to the organisation at the time has 

since become available. On the basis of that information the organisation has formed the opinion 

that, had the information been available at the time and if (where applicable) the individual had not 
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resigned or retired, the organisation would have, or would have considered dismissing him on 

the grounds of misconduct, which harmed a child or placed a child at risk of harm. 

 

5.23. “Would have dismissed” This covers the situation where an individual has engaged in misconduct 

which satisfied the criteria for referral (i.e. misconduct which harmed a child or placed a child at 

risk of harm), and has possibly been suspended or moved whilst the matter is investigated by the 

employer. As a result of the employer‘s investigation (and possibly a disciplinary hearing) the 

employer is satisfied that the individual has carried out the misconduct and as a result 

should be dismissed or moved to a non-childcare post. However, before this decision can 

be communicated to the individual he resigns/retires. The point here is that the employer has 

come to the conclusion that dismissal was appropriate in the circumstances. The 

employer can only come to this conclusion because he has completed his enquiry into the 

allegations. 

 

5.24. “Would have considered dismissing”. This type of referral will be where an allegation has come 

to light, which satisfies the criteria. However, before the employer has had the opportunity to 

complete his investigation the individual retires/resigns. Until the employer has completed his 

investigation he cannot conclude, with any degree of certainty that he would have dismissed. 

Whilst the employer should undertake all investigations open to him it may not be possible to 

conclude all enquiries. For example, if a child made an allegation of abuse the employer would need 

to interview the child and seek any corroborating evidence from any independent sources. He 

should also attempt to obtain the individual‘s comments on the allegations. In the circumstances 

where the employer has only been able to obtain one side of the story (for example where it has 

not been possible to get the individual‘s comments), it is difficult for him to conclude that he would 

have dismissed the individual. He could only realistically conclude that he would have considered 

dismissing the individual. Employers could only come to that conclusion bearing in mind the nature 

of the allegations made; dismissal would have been a serious possibility – i.e. within the range of 

reasonable options. 

 

5.25. It is important here for all employers to note that referrals are not required when dismissal of the 

individual was not a serious option. For example, when it would only have been a passing 

consideration within the range of possible options but not a real possibility. If a referral was made 

in such circumstances the Secretary of State would take the matter no further on the basis that it 

would not be appropriate for the individual to be included on the List. Misconduct after the 

individual left his position is never relevant for this purpose; because once he had left the post he 

could not have been dismissed. 
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Personal Awareness for Those Working with Young people and vulnerable 

adults 
 

5.26. When working with young people and vulnerable adults, staff and volunteer workers need to 

recognise the impact that their behaviour, speech and presentation may have. Those working with 

young people and vulnerable adults should also be aware that physical contact could be 

misinterpreted or can frequently be used by abusers as part of the ‗grooming‘ process. 

 

 

6 E Safety  

 

7.1 Children, young people and vulnerable adults can be vulnerable to exploitation or abuse through the 

medium of Information Technology. It is important that staff and volunteers are alert to potential 

risks children, young people or vulnerable adults may be exposed to, and that steps have been taken 

to mitigate the risk of this occurring, with specific reference to: 

 

Content – e.g exposure to age inappropriate material, inaccurate or misleading information, socially 

unacceptable material (e.g. inciting violence, hate or intolerance and illegal material (including images 

of child abuse) 

Contact – e.g. grooming and using communication technologies leading to inappropriate behaviour 

or abuse; 

Commerce – e.g. exposure to inappropriate advertising, online gambling, identify theft and financial 

scams; 

Culture – e.g. bullying via websites, mobile phones or other communication technologies, or 

inappropriate downloading of copyright material (i.e. music, films, images); exposure to inappropriate 

advertising, online gambling and financial scams; 

 

If there is any indication that a child, young person or or vulnerable adult known to Children‘s Social 

Care is experiencing difficulties in this area (for instance if they are reported to be spending long 

periods of time using a PC on their own or if they appear unnecessarily defensive, secretive or 

anxious about their PC use), then this must be taken seriously and acted on.  

For detailed information on E-Safety please refer to: 

Forster Community College internet and Information Technology Policy found on the intranet. 

 

 

7 Training 
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All staff must ensure that they carry out the child protection training in accordance with the 
Safeguarding Children‘s E Academy website: http://www.safeguardingchildrenea.co.uk/  

To meet the requirements of the LSCB Partnership Agreement, the LSCB statutory member 

agencies will ensure that every single agency and multi agency training on safeguarding and promoting 

welfare is provided in order to meet local needs. This covers both the training provided by single 

agencies to their own staff, and multi agencies training where staff from different agencies train 

together. The partner agencies will support the LSCB in evaluating the quality of this training, 

ensuring that it is provided within individual organisations, and checking that training is reaching the 
relevant staff. 

Staff with responsibility for child protection training within individual agencies will monitor 

attendance at relevant training to ensure all relevant staff are aware of the procedures and have 

received relevant training. Attendance at training events will be reported to the LSCB via the training 
sub group.  

 

Further advice and guidance  

As Forster Community College works closely with Bradford Safeguarding Board we follow their 
advice and guidance and our policies are in line with their procedures. 

These can be found at: 

http://www.proceduresonline.com/bradford/scb/  

  

http://www.safeguardingchildrenea.co.uk/
http://www.proceduresonline.com/bradford/scb/
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PROTECTION OF YOUNG PEOPLE AND VULNERABLE ADULTS:     

  CONCERN FORM 

 

Strictly Confidential 
 

Use this form to record any concern you have about the potential abuse of a student or the 

disclosure of abuse made to you by a student. The report should be factual and should not include 

opinions or personal interpretations of the facts presented.  It should be used in conjunction with 

the policies and procedures laid out in the Protection of Young People and Vulnerable Adults 

Procedures.  If the report is made directly after the disclosure, it should be signed, dated and 

passed as soon as possible, or at the latest within 24 hours, to the College’s responsible person 

/Senior Manager and followed with a discussion of the incident. Alternatively you can make a 

report verbally to the College’s responsible person /Senior Manager and this form will be used to 

record the discussion. 

 

 

  

 

 

 

PROTECTION OF YOUNG PEOPLE AND VULNERABLE ADULTS: 
CONCERN FORM 

 

Strictly Confidential 

                                                                                                                                             

 

Your name: 

 

 

  

Centre name:  

 

 

 

Any other people 

present at the 

disclosure: 

 

 

 

Student Name: 

 

 

 

Name of carer 

 

 

 

Course: 

 

 

 

Date: 

 

  

Time: 

  

Location: 
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                                                                                                                          Page No: 

 

Discussed with: College‘s Responsible Person/Senior Manager or both  
 

Name: _________________________  

 

Signature: ____________________ Date: ________ 

 

Member of Staff 

 

This form must be hand delivered. Do not in any circumstances send in the 

internal mail or by email. 
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PROTECTION OF YOUNG PEOPLE AND VULNERABLE ADULTS: 
CONCERN FORM 

 

Strictly Confidential 
 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                                             

 

                                                                                                                     

                                                                                                             

 
         

 

PLEASE ATTACH TO PAGE 1  


